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	Welcome to the September edition of the Training and Learning E-Bulletin, designed to inform you about the latest training news and courses.

	
  Training and Learning News


 

	Course Spotlight: Distance Management
Managing effectively is a vital skill.  Successful distance management is 90% about the people issues and 10% about the new technology.
· Do you have what it takes? 

· Can you motivate your team when in the midst of an emergency? 

· Or do you need to learn the tools to become a better manager? 
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Distance Management, 3rd October
 

This one day workshop will give you a good overview of the main challenges of distance management and will assist you in identifying the roles, responsibilities, and relationships in teams working remotely and will help you develop tools for engaging and valuing remote staff.
You will examine how to establish strong working relationships and how to demonstrate accountability and measure performance.
The workshop is a combination of theory and practical group exercises, and is aimed at those who are new to managing remote teams in a relief or emergency setting, or those who have already been in a management role but would like some theory or new tools to complement their experience.
BOOK NOW now to secure your place on this not to be missed workshop.


 

Training Courses
 

Coming soon...
 

Headquarters Security Management Workshop, 25-28 September
 

This participatory, learner-centred workshop is aimed at managers who require a systematic approach to manage the security of their organisation effectively and with confidence.
London, UK
 

Implementing Sphere, 23-25 October
Those affected by disasters have a right to life with dignity, and thus the right to assistance.  Implementing universal minimum standards in core areas of disaster response can improve the quality of relief assistance offered by humanitarian workers. This workshop incorporates training in the technical standards with the concepts and legal framework that underpin Sphere.
London, UK

Essentials of Humanitarian Practice, 18 - 23 November
Blending theory with practice, Essentials of Humanitarian Practice will help you understand the characteristics of natural disasters and conflict induced emergencies and the requirements for an effective humanitarian response.
Suffolk, UK

Personal Security in Emergencies, 21 - 25 November
A four day foundation course to discuss, learn and apply approaches and measures to improve your personal security when living and working in insecure environments.  The course is highly participatory, using case studies, simulation exercises and subject matter experts. 
Gloucestershire, UK
 

If you would like to attend any of the above courses, we advise that you book soon as they are filling up fast!
For information on the rest of our courses running over the year please view our training programme.

 


 

Where are they now?
 

Ever wondered what happened to that participant you met in the training room? Are they overseas now? Did they find the training useful? 
 

With each E-bulletin we will bring you an update of a previous participant to find out where they are now doing and what they are doing. We hope that by sharing experiences we can inspire those still looking for their first placement and provide some insight into the realities of relief work.
 

This month we caught up with Jimmy Green, who attended our Water Supply and Water Sources in Emergencies courses in June 2007.
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 What does your current role involve? Jimmy Green is Programme Manager for international aid and development agency – GOAL’s water and sanitation programme in Kenya. He manages 28 people in the field, as well as a couple of hundred national trades people, all rehabilitating schools - building new classrooms and renovating existing ones, as well as building water tanks for roof catchments, sub surface dams, sand dams and earth dams for water catchment providing reservoirs for hand built wells.
How did you get involved in relief work? Jimmy joined GOAL in 2001 with a nine and a half month stint in Pakistan. “I did some logistics,” explained Jimmy, “and ran the quick impact programme which was a short term programme set up after a GOAL evaluation of the Bagh region where the earthquake hit hardest where villages were completely destroyed as well as tools and tradesmen. We supplied basis tools and training, we were trying to get it done before winter so the people could have some sort of shelter.”
After that he went to Darfur as construction manager with GOAL, mostly rehabilitating dams and hospitals and building therapeutic feeding centres for the treatment of malnourished children.
 

Did the RedR Training help you and how?
Jimmy has just completed a five day RedR course on Water and Sanitation in Emergencies which has been invaluable for him. “I learned a lot of practical stuff on the course,” continued Jimmy: “About pump head pressure, pump selection, IDP camp planning from a water perspective as well as how to set up ladder tanks, build an Oxfam tank, and drill bore holes.
 

“It helped me because it showed me what resources are out there, such as information on new equipment available and the appropriate technology for where we work.
It was straight forward, practical, hands on stuff, as well as providing very importantly contacts for people and organisations.
 

“It has given me the practical knowledge that has improved my ability to make decisions so that I know for certain that I’m doing the right thing. It has given me confidence in my decision making.
 

“I would like to do another course with RedR. Their courses are very professional, they have good calibre of speakers and a fantastic mix of people attending the course it was interesting to hear different peoples experiences from an amazing array of nationalities. And a number of the other RedR courses have caught my eye, so who knows I could be registering for another one soon.”
 

We would like to thank Jimmy for taking time out to speak to us. We wish him all the best in Kenya.



Jobs and Opportunities
 

Goal UK are holding information evenings around the country over the next couple of months.  Click here to find out further information. 
 

 



 See you next month!

 
This is the monthly RedR UK Training and Learning E-bulletin. Please send your feedback, comments and questions to tara.bajracharya@redr.org

• To unsubscribe or change your details click here
 

Each year millions of people's lives are devastated by natural disaster, conflict and poverty. RedRUK supports aid workers and other professionals who help them to rebuild their lives, through our training courses, recruitment service and Technical Support Service. We also run a membership scheme for professionals who can make a positive difference to relief and rehabilitation programmes around the world.

For further information on RedR UK please visit our website www.redr.org.uk

RedR UK, 1 Great George Street, London, SW1P 3AA Tel: +44 (0)20 7233 3116   E-mail: info@redr.org
RedR UK - Engineers for Disaster Relief, Charity Number: 1079752. Registered in England and Wales. Company Number 3929653 limited by guarantee
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