report: aid wo

Developing skills

through disaster relief

work

International aid and development agency, GOAL UK forges |
partnerships with UK-based engineering companies to help
save lives in the developing world — and it can help retain

staff, explains Media Officer Olivia McGill

DAL UE's Human Resources

managar, Laurm Byrne

expluimed the approach of the
orgnnbsation: \GOAL is looking for
shilled stafl thnk con commit to | or 2
weard in thi fiskd. The sdvastage of
GIOALS partnerships with companies
in the UK or [relond is thet their
ceapleypees are still supported by expert
lewrwledpe fioom bnad office whbe ey
mre i thie field

She adided: "We hope sompnnies will

brwild ug krnowled e sbout & particular
country g2 that there is & flow of engi-
neers o that santry, It's nst just those
in tho feld who benefil. Peope back in
the UK will be getting irvolved with
the project. from hore, They ore still
under eonteact with their company o
their career progression is still being
managod by their boss in the UK plus
all the bercfits thot come with that,
sich ns poneion eonbributions and any
relavant honures abnll recoivie”

Warking in the field

UK tased sonsulting engineor B
Happald has pladged four engineera a
woar to work in the feld with GOAL,

[es chairman, Rod MacDonald, worked
in Mulowi in his youth ond bhas hod an
initerest in the country aince. Already
bl Firma hins sent out ome of s eng-
resering baaam, Rachel Baktilana, io
work as an engimeer with GOAL in
Malawi, with amother due to ge out ot
thie end of April and Fod hopes to visit
GORALR anpinesring programemes in
e,

A dendly combination of chronie
poecriy, bad wenther, o hoad harvest,
nnd a high prevabenoe of HIYVAALLR left
almoat BM peopls in Malaw in nessd of

| food mid in the early part of 2006,

GAL dastribated maree, oil nod beans
muanthly to over 34 000 houscholds in
Muanje district whers Hachel is baed.
GOAL niso provides technioal support
to the Ministry of Health
Supplemoentary Feeding Progrummes
in Maanje and Blantyre districts
Hache] s working for the Nsanje
Edusation, Wnter and Sndtation
(NEWS] project. It is o 4-yeor
programme which hns three main
companenis = gchool rehabilitation and
constroction, inproving ncoeas to water
and sanitetion focilitics and improving

Al Matheona [
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awnrencss of healthy behavioar
throngh hyghens promobion and train-
ing.

Rachul ia slso mesponsible for the
GOAL funded arphan bousing projoc,
providing techmieal input to other
nnginssring works farded by the
organEation in sddition Lo working ns
n teshnien] mivisor to the WNEWS
Consiraction Coordinntor nnd WatSan
Coaordinator. T will be providing techni-
eal support to the guy who i heading
up the WEWS project. He's from an
vagareoring backgreusd, bat I'm from
mmone of a straehcral background,
F-::]Jnl.ulld Racknl

Rachel hns boon working for Buro
Happald far & years, bul has beea
intereatod kn going baek W the dovelop-
i world ainen sl waas in Ugnndn
more than 10 years ago on & schaool
r,u:|'||| ng, l.l_'l'll,"l.i:m_ |||.h|!i|ﬁ |'|.1'||I ph_-.'hii‘.i
‘I really erjowd it', Rochel ot buesed.
W wore staying inon pussthouss with
people who were working on a waler
pregramene amd [ was moally Interestod
in what they were doing and wanted 1o
gt involved. In Auguat Inst year an
wmial] landd in my inbax from tha
developmient group here at Burm
Huopyold aivd T livew atraiglit away |
wanted ko get invalred '

Shi sdched: 'l am mers intérstad in
deralopiaianl A8 ofifshied L6 SMarEency
redind so the lenpth of this post = ideal
for me. ‘For a final vear project in
umiversity | went to Uganda 15 work en
a cald climate emorgendy pROFTAR M
for refugees, as well as having a long-
slaniling invelvement wikth projects in
Mmlmwi

There i o sbrong link bedwsen
Seotland amnd Malawd. Blantyre & jiast
dowrn the rond from me and al most
everyone e told that Uo geing b
Malewi hins o sigber or @uaivl oF sofisane
working there. David Livingmions wis
thin first misssonary oatb here and most
of thir Rritish people bo go thess wenn
Seottiak. Sinee Uen thers has hean
geod relations between the two ploces”

Srafl retention

Today sceial reaponsibility goes far
bseynmid thi pldlanthrepy of donntang
money b gessd cnuses ot the oo af the
financinl year, Instond it {a an all yoor
roundl responsthility; companies are
really petting lnvelved and it's mob just



oot Binving & good image. David
Dhalten, boad of Humnn Resources in
GOAL headqaartons in Ireland
explained: "0One of the nsain benefits of
companies iniliating partnerships with
HWGOa like GOAL is toe reduen stafl
attritson, I companies eancourage stafl
ba oo dway o & yeas, i gets trovelling
oudl ol Uhir syslemss, xnd they might
got 2-3 years oat of their employess

‘It also helps with corparnte secis|
responaibility Companies bios Buro
Happold have a strong social
comacienios whien (L éomea Lo their stall
Stall at bome can bolp with fundrais-
ing or provide sdvies on tho projects
the company & raaning in the feld;
companiea donl want o limit it to the
people who are sctually there,

Mr Dalien said: ‘Seeding stod¥ to
developing eountries hoipa drvalop
their ekills as they are cpen to s
hrasdir range af maponaibilities there.
They are expectiol o manage people na
well as build staif enpacity, CEOs hopas
peaple g0 ot &8 engineers and come
back as managers, Buro Happokl in
the past has won 8 controeet through
the UK Department of International
Developmeent {DF1 and hns warked
in &lum areas in the devoloping world
wiikh the Ulndted Nations Human
Settlementa progeamme (LN Hobitst)
in the hops of winalng eommercinl
conlracis in tho regicon, 8o there are
gomd husiness oppertunities to petting
icvolved with the NGO sector”

Giwing ald post Tsunami

Bure Hoppold ien the anly engincer-
ing company gotting on board. After
th tsunamt in Sl Lankn in 2004 Arap
UK commitied ongineers to GOAL UK,
as well as te Pakistan after the carth
guake in Oetobor H005, which beft

Bl M) deaned ard mearty AN poople
wikthout dheltes, GOAL spent almost
£3.50 and distributed o further £1.5M
warth of aos-food {tema to help the
meat valaerabdo rebuild their commau-
nities fircam scrabch, ensuring that basic
shelter amd feed were provided in the
Bagh reglon of Pakistns wheso 009 of
infrastnscture wis destroyed.

Arup carthguake engineor, Kubilay
Hicyilmiz, werloed with the relief oper.
akinn, belping Liv mhselier this thousands
aof homeeleas people in the arce, ps well
as earthguake engineering, cdweeation
and daumage assessenent. He sot upa
training programmo o tach sarth-
quake cngineering principles to the
peopde of Pakistan, GOAL funded o
series of 4-day workshops in Bogh
D¥strict ainsed ab irainisg mesens and
curpeniers in safe bdlding prastices

He explained: “The disaster in
Pakistan had roots in the ladk of easth-
qunle engpineering, a8 e clehe gos -
enrthquukes don't kil peogle, buildings
dio, The disaster was due to a fallere in
the infrastracture of the housing, bt
GOAL kmdly pave me money o sl ap
n bradming oourde amd neardy 300

Earileguake
eagineer Bubilay

Hicyilmaz in the

Bagh region of
Pakiitan

eraftamon peross six union councils
warn teained in earthqunke-resistant
e,

"We wont to csch unbon council
whies (GOAL ia operational ns well as

| Bagl asd Islamabad’, continoed

Raubilay, “We told them we were coming
andl that we nesdsl masons moad
carpenlers, an well us stoe] fxers for
nEam "l':l,ll'l.l'l NECAR GOALs ||:I-Ei.lﬁn'l
e cusne n|'|.11. TE00 bricks nnd a
huge amount of timber pnd reinfonoe-
nesend hars, We started by setting up o
elaseroom mnd inking down everyoock
dieimila, sl while we werent inter-
webidd in those without basic skills, we
lnd erosgh b get things up and
running. The workshops included
morning seminars where workers
critigued photos of loeal stractunes arad
honde-on aternoon oxercises whene
thiey recreated whit they had learned.

Wraltamen Mrst lenrned the couses
of earthguakes, then how to seloct the
praper gite for o home and how to
safely alige a structure on that site.
Thee saennd day of the workshop was
ot o Hmber construction, the
third to masonry nnd the fourth o
reanforeed conercto conatruction. This
conbinuum ensured that workers devel-
oped & woll-ronndmd understanding of
anfn practices.

Those wha conupleted all 4 days
recuived a cortificnte and 1000 rupees,
alightly above prevailing daily wape.
Hioéd esanmumitiss offimed trainers s
large, Aat site with viaibility from o
main maed so that epribguoke-sale
mesdils ereebid duriag the workshops
rumained standing for others to study.

“Tho workshopa wers Inter offersd 1o
the wider NGO community” srid
Kuhilay. T don't think sny of the ngen
ot exrepd GOAL and 2 Nepalbese NGO
called HSET hadd @ alngle enginesr
with earthquoake engineoring pxpars:

o in Pakistan. There wore only beo
MG that addressed the cause of the
problem rather than jusl iealing with
the fullout. All in all, there wore 8
weeks of training before 1 lof
Pakistan.'

| NGO commundty and in Pakistan. He
| nles works segulaely for in NGO based

in Indoneals whess he poviews
canatrsetion and design projects being
implamentod post (sunnmi. “There iz a
lot of good work being done hut often
theso NG0s don' have the technalog -

| enl skilla te implement it properly.” e
| maid, A Jod of WGOs are soling o

construction companics so they need
plenly of encmirnge ment; people nesd
{o inslsd an correct specifications and
miterials ta be nend in the reconstruc-
ticn procead. Thers has been short-
gt ed e from governments in
terma of the everall response to the
disnator 0 Pakiston. Reconstrsction
takea pears; povornments need to poy
enapineera who sre able to implement it

progerly’

Seconding engineers
Arvipls poslitive rolathonahip with
ROAL UK biass existed ns fnr beck as
1897, based around seconding engi
neera Lis BOAL Lo tesch techical
expertise 1o atofl in the field, ns well as
ansisting with omargoney responses.
I amiaally for & period of B months
amd i# incarporabed &8 part of the
training Leward their profeasional
gualificatiois and 15 viowed by the
company & a highly nffective leaming
eaperienod’, explained Jo da Silva, who
beaids Arep's work in reliel and dovel
opment

“Thay come back with & differont
pierspedive. They grew up faster and
guin good leadership and management
akills, and weork well o o tenm, skills
ithey dont nisceseapaly bearn s canily o
o group in the UK. It contributes
greatly to the individeal and wo'ne
cnthusinstic &2 a privale secior orgnni-
sation to make thia contribution.
GOAL havving the use of one of our
engineers for 3 months s much better
than donsting funds becazse of the
level of expertise that one of nur engi-
nieers con provide.

*Tha value of technical skills in o
humanitnrian situaktion is e rmous.
[ruring the sunnmi alome wie T

Hi has kept an active misrest in the | soven engincors secondied b varicns
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redief orgnnisntiona dolng a varioty of
important wark including survys,
programeme dealgn and managumant
Lraining — engiesers are very adapl-
alile poophe.

She continued: "Maost organisations
are pelactant ta alfer people in the Hedd
in m post disaster silsation wnless
they've been before. GOAL = amaz-
ingly enlightencd in that thoy take
people without disaster rolisf oxpert-
ence 48 they recagnise their profes-
pionn] skills. A 26 vear od engineer
weho has spent 4 years in the workplaee
haa & proat deal of technieal aml
organisational akills w affer

Arup Ireland &= in parkeerslop with
GOAL Irelanad and they hove doae o lod
of work in Uganda. Marina Hand,
Financa Director, Arug, explained: “For
Arup's Blth anniverzary we wanted o
give something buck. In 3004 Arup
weni with GOWAL te Ligamda to & an
infrstructom mesds slhady

“Arap’s initial visits to thi region
identifed o clear lack of reliabde datn
or mapping on physical infrostructane
After 2 wonrs of data callection and
annlyxig, n report has now heen
produoed providing o comprebensve
overview of the physical needs of the
district. District authorities and NGOs
operating in Pader are uaing By
maps 25 4 means of coordinating and
planning further devedopment
programmes in Pader.

Tho meoda stody hns helped ae idon-
tify m capital project bo undertake = we
harve committed to upgrude o seeood-
nry schood in the town of Fojule, In
terma of our own cngineers’ contril-
tiom, we are encowraging them to go
hack to first principhes and understans
the: existing natural and built eoviron-
ment. Hopefally we can then provide
womma innovative desigme that will ba
nppropriate and sustainable, working
with loeal enginsers nnd archibects.”

Waorking in 56 Lanka

Ex-Hoynl Mavy afficer Mark Ford s
working ms n Reconatruction
Programme Co-ordinator in the
Ampara region on Sri Lankn's onst
conat, Thowsamds lost their Lives when
thi taumnmi awapt in, and many of
thasa who survived found themselves
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hoeniadoss, dirvnid of n livolibond, ard
living in willnges whers bridges, roads,
achesls and publie buiklings wer

st reyid

Mark has boon working in Sel Lanka
ainen hiing secondod from his employ-
& - anginmring giant Kenlz,
Tipperars, Ireland, to GOAL, ane of the
key pon-government agoncies holping
o rehuild S Lanka,

I eame hars in danaary 2005, and
ataried warking an GOALs hugo
programme’ be sasd. 1 manage Lthe
teams reconstrocking schools,
Voeatbonal Training Centres and fak-
eries baildings in this area, and [ alao
overses Lhe Educalion Besources
Programme implemented by GOAL

"W taak an an ambitious
programma to rekbnibl 85 achools, =o
thnt scane 35 000 children s redurn
to thiir eslucation aller coe of the most
devastating vears af ther ivea Sn
Lankans place praal store on aduca-
tian, and relnailding the schools was
tug priorily afler the Sannmi,

“Chir et was o have all work
completed by Docemnber 31 20046 but
wiith the poor atandard of econtractors
this dote has been extonded antil Moy
T, We hove hod every pml:l|l.~:|11. [rom
holidaye nob accounted for in
programinies, materinl shariages, socu-
rily problema, manpower ahorlagpes,
fevers aoad Uhe never-ending, low-
quality work which has to be don
mFan.

“Tha: besnefit is immeasurable [or Lhe
children, teachers and the community
who will now havve buildings with Bacil-
ities that they conld only over s in
Larpger cities like Colambo and Kamdy,
aned il we improve Uhe guality and
gunnkity of education in this almost-
forgotten districl by o little then it will
all have bean worth it”

Mark pncked up working in
Germany inaide s week when Kentr
askoed him if be would go to Sri Lanka
to heelp with GOALS post-tsumanmi
reftiof programme, and he hae derived
great antisfmction from his work. “The
joby swtisfnction comes from knowing
that we nre nll making s difference. [t
mny be lnrge or small depending how
wou look st it bt it is a difference,” he
said,

A new hiouse
being bullt on
ther: origjinall site
of a destroyed
heouige in Sl
Lankn.

GOAL Schools
Project Manager
Mark Ford and
GOAL Projed
Ergineer Stephen
McEhensy
roviewing details
with & contracton,

ari Lanka

T v hoon invnlved from the
emergency rolicl stoge and [ sow the
funtastic achievements of the early
GOAL workors, It malkoes you kind of
pesaid when you s thea kids kitked owt
with unklorms supplied by GOAL, or
the farmers using the reads we built,
aml even the litle eld man selling his
baked Hotl from a hand cart supplied
by e livelthess] team.'

Mark expecis (o leave Sei Lanka
when tse GOAL projecta o comploted
i JJuine D007, biat ke weiild ke ta
work an the humanitarian ool ares
apain.

Engieer Meil Jelly 16 workang as
Team Leader in the Maotara and
Hansbantos regions an Sr Lanks's
snaith eoaal. He arrrved in July 2006,
arud =tarbed working on GOALS huage
PrOgramime. 1 am respucsible for Use
two soablborn distriets where GOAL
wirks, and | overses & budpet al’ almest
BAM', e explained.

‘Ohar profects il ude 400 Lommsd-
tional shelters, N permanent hoases,
fisheries buildings, wadles manage-
ment, water supply, and ircigation.

“We also run & sustainablbe livelihood
progroman for over 4000 bereficinries

this means helping them replace L
narcts thoy lost in the tsumami, and
petting back to wark. This s my thied
b En woorke oversens with GOGAL = |
wis in Afghnnistan and Sudan prior (o
this. Ench pob seems to got bigper amd
Eedter arad more rewarding”

Meil worked in industry in the UK
for 12 venrs before volunteering for
some humpniterinn work, nnd this led
to his exrewr with (POAL.

GOAL works in 1F devnloging coan:
tries implementing dovelopment
programimes and projects in response
to humanitarion disssters, HIVIALIDS
and atreot children, GOAL UK rogu-
Llarly holds informatn ovenings for
eninears, hoalth professionoks,
sccountants, legisticans, administra-
tors and others interestod in working
Witk oUF OVIETERRR PIOETRMITES.

# [f o would like be find oul mare,
email Laura (byrne@ganl-uk.orgl,
Further information on GOMAL from
the webaile: ferww @anl-uk o6
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